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Enhancing Healthcare through
Emotional Intelligence
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complexities of modern healthcare environments.

“We have seen the impact of emotional intelligence on our
physicians, nurses and staff. It has transformed the way they
communicate and work together, and ultimately our

patients are receiving better quality care.”

Patti Adelman
Vice President, Center for Learning and Innovation & Physician Leadership Institute,
Northwell Health
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The Transformative Power of Emotional Intelligence

By cultivating emotional intelligence, healthcare professionals can effectively navigate the industry’s key challenges,
fostering a resilient and compassionate environment that benefits both patients and staff.

=

090

Patient Experience and Quality of Care

Patients often find themselves in vulnerable situations, where
compassionate and empathetic care can significantly improve
their experience and satisfaction. Healthcare providers with high
emotional intelligence are better equipped to understand and
respond to the emotions and concerns of patients and their
families, fostering a supportive environment that enhances the
quality of care.

Stress and Burnout of Staff

The industry is facing a critical shortage of healthcare
professionals, projecting a shortage of 3.2 million healthcare
workers by 2026. This shortage exacerbates the stress and
burnout already prevalent among healthcare staff. Emotional
intelligence skills help staff manage stress more effectively,
promoting resilience and overall well-being, which in turn leads
to better patient care and reduced turnover rates.

Interpersonal Conflicts

In a high-stress environment like healthcare, the importance of
respectful, collaborative relationships among doctors, nurses,
and staff is critical to providing quality care. EQ training equips
professionals with the skills to improve their relationship-building
and communication skills, navigate and resolve conflicts
constructively, and build a more collaborative workplace.

Leadership Effectiveness

New technological advancements, such as telehealth and
electronic health records, and growing competition from
non-traditional healthcare providers require healthcare
organizations to continuously adapt and innovate. Effective
leadership is crucial in navigating these changes. Leaders with high
emotional intelligence are better able to maintain morale, foster

collaboration and innovation, and drive the organization forward.

EQ Solutions for Healthcare

At TalentSmartEQ, we have the world’s most powerful and effective approach to developing EQ, based on over 20
years of research and data-driven assessments completed by millions worldwide. Through our EQ solutions, we have
helped healthcare organizations around the world improve patient care and satisfaction, employee well-being and
retention, organizational culture, trust in leadership, and more.

EQ Skills Can Influence
HCAHPS Scores

On the Hospital Consumer
Assessment of Healthcare Providers
and Systems (HCAHPS) survey,

more than 60% of the HCAHPS items
are directly impacted by emotional
intelligence skills. For example, there
are several items about the care
provided by nurses and doctors,
including courtesy, respect, listening,
and giving clear explanations, all of
which are directly impacted by

EQ. Physicians who have high
self-awareness and self-management
skills are better able to listen,
effectively communicate information,
and deliver care respectfully. Similarly,
nurses who are socially aware are
better able to attend to their patients’
with compassion and understanding,
and respond effectively to the
concerns, questions, and emotions
from a patient’s family or advocate.
Health care organizations that invest
in helping their staff better meet the
emotional demands of the patient
experience will see positive feedback
from their patients in HCAHPS
survey results.

Our unique approach combines a proven, practical model based on decades of research and best practices with
engaging, interactive content and resources to ensure sustained behavior change and results.

From leadership to physicians, and nurses to administrative staff, TalentSmartEQ helps learners at every level of your
organization enhance their emotional intelligence skills to drive improved patient outcomes, a more satisfied workforce,
and a transformational change, organization wide.

Visit TalentSmartEQ.com or contact us at 1-888-818-SMART to learn more
about our emotional intelligence solutions for healthcare.
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